
Governors’ Annual Statement 2016-17 

The major focus of the Governing Body is to ensure that our pupils make the maximum progress possible in 

their education. The Governing Body appreciate that for this to happen, the pupils must be supported by a 

well led, motivated, enthusiastic and professionally competent staff all working together within a safe, 

supportive and stimulating environment where creativity is encouraged. 

Governors also appreciate that parents and carers need to be satisfied about the leadership and 

management of the school and how it affects the safety, learning and enjoyment of the children. 

To achieve their objectives, governors must continually evaluate the role they have played within the life of 

the school before publishing all relevant information to all stakeholders. 

This statement is part of that evaluation and publication process. 

School Improvement Plan (SIP) 

Governors work co-operatively with the headteacher and staff to monitor the SIP. There is an annual 

strategic meeting at which the SIP is discussed. The SIP sets aims for the school and the current SIP is based 

on priorities identified from data, school self-evaluation and Ofsted priorities. The SIP is set out with clear 

aims and the key tasks which will be completed in order to achieve this aims. Co-operative working on 

preparation and implementation of the SIP follows considerable research, preparation and input from the 

school leadership team and all other members of staff. 

Governor visits 

The governors are invited to visit the school as part of their monitoring of the SIP and other issues. 

Governors are encouraged to visit classes during the school day to help them to learn how the school runs 

day to day. 

Data analysis 

Data is made available to governors through termly meetings with verbal and written presentations by the 

senior leadership team. Governors are able to benchmark the data against the Local Authority and schools 

nationally to ensure the school’s standards and expectations are high. Particular scrutiny is placed on pupil 

progress across all year groups and all ability groups. Governors ensure that there is effective use of the 

Pupil Premium. 

Policies 

Governors review all relevant policies on a programmed basis to ensure that all guidance is current and up 

to date. Specific attention is paid to ensure that the school complies with the Department for Education 

mandatory policy list and the Local Authority recommended list. 

The impact of the governors’ role in school ensures that the budget is managed effectively and that 

improvements are effective and continuous. Governors bring a wide variety of expertise to the school and 

this helps to ensure that the school is moving forward. 

 

 



Examples of the impact of governor expertise on school improvement include: 

 Expertise in Early Years 

 Improvements in the environment  

 Supporting Mini Police activities for Years 5 and 6 

Staff recruitment 

The headteacher and Chair of Governors are trained in “Safer Recruitment”. Governors are involved in the 

recruitment and selection of all permanent staff.  

Governor meeting attendance 

Governor attendance has been of a good level, with most absences fully explained and accepted by the 

governing body.  

Review 

The governing body, the headteacher and all members of staff are constantly striving to improve and 

develop the school. The school continues to be successful with ongoing improvement in pupil progress and 

attainment which reflects a whole school drive to raise standards consistently. 

Funding for children for whom we receive Pupil Premium has been carefully allocated and results show 

that this has been very effective. 

There has been effective allocation and use of Sport Premium funding so as to inspire and up skill teaching 

staff and pupils. The school enters and has been successful in a variety of sporting tournaments. 

 

Future and continuous improvement 

The governing body and senior leadership team are constantly striving to improve and develop the school. 

Ongoing and future areas for targeting will include: 

 Ensure continued improvement in pupil progress and attainment across all ability groups, including 

vulnerable groups. 

 Ensure that all evaluations of learning continue to be recorded effectively using assessment without 

levels. 

 Governors to continue to access training to ensure further accountability. 

 

 

 

 


